
 
A Proposal for  

Framingham State University  
Nonprofit Giving Course 

 
Mission Statement 
 
Circle of Hope provides homeless children, women and men in Boston and MetroWest with new 
and gently used clothing and necessities in order to preserve overall health and personal dignity. By 
continually providing seasonally appropriate clothing, shoes, linens, toiletries and newborn 
necessities to homeless individuals in 22 carefully vetted organizations, Circle of Hope gives the 
most vulnerable members of our community the opportunity to protect themselves from the dangers 
of illness and disease that come from being homeless in New England. 
 
Specific Use for Grant Funds 
 
Circle of Hope (COH) respectfully requests $10,000 to launch a pilot program, Gear Up, to support 
college students at Framingham State University and MassBay Community college who are 
experiencing homelessness. COH will support students who are homeless with clothing, personal 
hygiene supplies and bedding, so students can focus on school and attend in good health. Such 
support is essential to create equal opportunities for these students. In the words of Marylou 
Sudders, Massachusetts Secretary of Health & Human Services, “Homeless youth and young adults 
should have the same opportunities provided to them as others to help them succeed.”  
 

COH has a proven 10-year track record of creating effective, 
impactful and sustainable programs to serve the needs of 
homeless individuals in Greater Boston. Through The Dignity 
Project, COH provides essential personal hygiene items, such 
as soap, shampoo, deodorant, toothbrushes, toothpaste, 
feminine needs, socks and underwear, to children and adults 
experiencing homelessness in order to preserve health and 
personal dignity. COH’s Emergency Response Program 
provides clothing, outerwear and toiletries within 48 hours to 
people who are suddenly displaced after fleeing a fire or 
domestic violence, helping those who are displaced get back 
on their feet and preventing a slide into homelessness. Our 
Welcome Baby Program ensures that when an infant is born to 

a homeless woman staying at one of our partner shelters or domestic violence programs, she 
receives a Welcome Baby Bag from COH filled with newborn essentials and a handwritten note of 
support. 
 
Last year, COH piloted a new partnership with Y2Y Harvard Square, providing clothing, coats, 
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winter accessories, and blankets for homeless youth in Cambridge, including LGBTQ and gender-
fluid teens and young adults. This 6 month pilot was so successful that we were able to form a 
permanent partnership, and COH recently was awarded a grant to provide Dignity Bags filled with 
toiletries for the homeless youth at Y2Y. 
 
According to Michael Levenson at The Boston Globe, “Among the state’s community college 
students, 13 percent reported that they were homeless in the past year, with most of those saying 
they did not know where they were going to sleep, even for one night... At the state’s public four-
year colleges and universities, 10 percent reported being homeless in the past year.” [“Many public 
college students in Massachusetts go hungry while trying to earn degrees.” The Boston Globe. 10 
May 2018]. Students suffering from homelessness are at a relatively high risk for a broad range of 
acute and chronic illnesses, including mental health disorders such as anxiety and depression. 
 
On January 31, 2019, Massachusetts Governor Charlie Baker launched the Massachusetts Student 
Housing Security Pilot, through which community college students experiencing homelessness or 
housing insecurity are housed at a partner four-year institution while enrolled in a degree-seeking 
program.  While the partnership between Framingham State University (FSU) and MassBay 
Community College (MassBay) provides shelter and food for homeless students, it does not provide 
clothing and dorm room essentials. COH will partner with FSU and MassBay to provide clothing, 
dignity items, and basic necessities for each of the students who will be housed in FSU dorm rooms, 
allowing these homeless students to have some modicum of control over their health and well-
being, when so much of that ability has been stripped by their circumstances.  
 
Funding from this Framingham State University Nonprofit Giving Course grant will allow COH to 
immediately help homeless students housed in FSU dorms from April 2019 through the end of the 
school year 2020. Funds will be used to develop COH’s pilot program, Gear Up, in partnership with 
FSU/MassBay, coordinate with university staff to implement the program, and monitor the program 
on an ongoing basis for effectiveness. This grant will allow COH to deliver new and gently used 
items, including clothing, shoes, coats, and accessories in the specific sizes every season, for each 
of the students experiencing homelessness. Grant funds will also allow COH to purchase the dorm 
room essentials these students otherwise may not be able to purchase, including an extra blanket in 
winter.  COH will work closely with university personnel to respect student confidentiality, while 
providing appropriate and personalized donations.    
 
COH’s Gear Up program will provide the following to college students who are homeless: 
 

1. Welcome to the Dorm 
a. Laundry basket 
b. Sheets (XL mattress pad and twin sheet set) 
c. Comforter 
d. Fleece blanket for bed 
e. Bathroom caddy stocked with: shampoo/conditioner, body wash, toothbrush, 

toothpaste, deodorant, moisturizer 
2. Dress for College Life – complete set of seasonal clothing in specific size 

a. Two pair jeans 
b. Two long sleeve shirts 
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c. School-logo sweatshirt 
d. Underwear 
e. Socks 

3. The Dignity Project 
a. Monthly supply of essential toiletries 
b. Quarterly supply of underwear and socks 

4. Winter Warm Up 
a. Winter coat 
b. Hats, scarf, gloves 
c. Boots 

Additionally, COH will work with the FSU/MassBay partnership coordinator and student services 
to provide Winter Warm Up necessities for all unaccompanied students at either school who have 
housing insecurity or are at risk of homelessness.  
 
Leadership and Experience, Qualifications  
 
Barbara Waterhouse is the Executive Director and founder of Circle of Hope, Inc. She also is 
President of Waterhouse Consulting, Inc., has degrees in Biology and Public Health, and has had an 
extensive career in public health. Additionally, she has authored several publications in the field of 
environmental health. Barbara has served on the Board of Horizons Collaborative, Inc., the 
University of Massachusetts Boston Alumni Board of Directors, and currently serves on the 
Episcopal City Mission’s Burgess Urban Fund Committee. She was a 2016 recipient of the Roy 
London Humanitarian Award. 
 
COH has a Board of Directors consisting of 8 members from 6 towns in Greater Boston, as well as 
an Advisory Council with members from Boston Public Health Commission and Casa Nueva Vida 
Shelter. 
 
COH employs 4 part-time employees working in administration, operations, communications and 
development and is fortunate to have a robust group of 95 dedicated volunteers who provide more 
than 30,000 volunteer labor hours per year.  
 
Vetting process for hiring new employees and volunteers 
 
COH’s Executive Director personally interviews all prospective employees and makes hiring 
decisions. For prospective volunteers, there is a formal written application, an interview with the 
Executive Director and the Operations Manager, a training program and a written volunteer training 
manual.  
 
COH does not discriminate on the basis of race, color, religion (creed), gender, gender expression, 
age, national origin (ancestry), disability, marital status, sexual orientation, or military status, in any 
of its activities or operations. These activities include, but are not limited to, hiring and firing of 
staff, selection of volunteers and vendors, and provision of services. We are committed to providing 
an inclusive and welcoming environment for all members of our staff, volunteers, subcontractors, 
vendors, and clients. 
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Short-term and long-term goals – include any ongoing support that recipients receive after 
program completion 
 
Families residing in COH’s partner family shelters receive clothing, newborn essentials and 
toiletries from COH monthly throughout the year, and for 1-2 months after moving out of shelter 
into their own housing. Guests in the overnight homeless shelters, day programs and clinics served 
by COH receive our support while in shelter and as long as they are receiving care from these 
programs and clinics.  
 
Under Gear Up, COH will support college students for the duration of the Massachusetts Student 
Housing Security Pilot state program, ending June 30, 2020. At the end of the grant period, we will 
continue our support of students in need. Demonstrated success of this Gear Up pilot will position 
COH to pursue and receive additional funding from other agencies to continue and expand our 
support of students facing housing insecurity on these two campuses. 
 
Partnerships with Other Organizations 
 
COH provides clothing, shoes, outerwear, linens and toiletries to homeless people in 22 carefully-
vetted overnight shelters, domestic violence and family shelters, transitional housing, medical 
clinics for homeless individuals, and programs for students and youth in Greater Boston. A 
complete list of COH’s partner organizations is attached to this proposal. COH is the only provider 
of clothing in most of the programs we serve.  
 
“Circle of Hope is always understanding of our needs, no matter the request, and will go above and 
beyond to make sure that they are doing everything they can to get us what we need for our patients 
that week.” –Boston Health Care for the Homeless Program clinician  
 
In the past three years, COH has created successful pilot programs at two South Middlesex 
Opportunity Council (SMOC) family shelters in Framingham, expanding COH’s service area into 
MetroWest. Based on the successful and ongoing partnership with SMOC, COH has received 
additional funding to continue our support for homeless families in Framingham. “Circle of Hope 
takes the individual needs of each family into account and brings clothing in good condition in the 
appropriate sizes. Circle of Hope brings warmth, comfort and dignity to the families in our 
shelters.” –Linda Glatt Anderson, Division Director, Family Emergency Services, SMOC 
 
Evidence of Success  
 
COH began in 2008 with 12 deliveries per year to 3 homeless shelters, and has grown to provide 
more than 6,600 homeless individuals with over 125,000 clothing, outerwear and dignity items per 
year. In 2018, COH gave 4,400 warm coats and 500 Dignity Bags filled with toiletries. Since 
inception, COH has donated over $4 million worth of clothing and necessities to those experiencing 
homelessness in the Greater Boston area. 
 
In mid-January, COH responded to a four-alarm fire that blazed through a densely populated 
neighborhood in Cambridge and left twenty-two people homeless. Within 48 hours, COH made an 
emergency delivery to our partners at Children’s Clothing Exchange for the children of 9 displaced 
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families. COH provided 18 new winter coats, 99 new winter accessories for children and 14 new 
and used towels.  
 
On the Friday before a major weekend snow and ice storm this winter, Boston Police officers 
distributed COH coats, hats and gloves to homeless students and their families through local 
elementary and high schools. “I am speechless,” stated BPD Community Service Officer Antonette 
Cabral, who depends on partners in the community for clothing donations for homeless students and 
their families. “We never have enough.” 
 

COH gave Camille and her daughter (pictured in this photo) clothing, 
bedding, and toiletries when they were in a shelter after becoming 
homeless. COH was the only organization that provided clothing for 
them while in shelter.  
“I didn’t anticipate the shift my life would take...Having quality clean 
clothes lifts a person’s confidence and raises self-esteem.” –Camille 
Fenton 
When they moved out of shelter, they took COH bedding and towels 
with them for their new home. Camille went on to earn her college 
degree and subsequently became a clothing donor and volunteer at 
COH.  
 
 
 
 

Recent Organizational Setbacks and Why They Occurred 
 
Keeping pace with the growth in homelessness in Greater Boston and the rapid turnover of guests in 
shelter is a challenge. The clothing needs change as seasons change, children grow and newborn 
babies arrive. In response to the urgent needs of the homeless individuals and families and the 
constant influx of new guests, shelter directors often request additional deliveries or cancel 
deliveries at the last minute, requiring flexibility in the way COH serves. To accommodate the high 
turnover of guests and to meet the specific requests of shelter and program directors, we adjust our 
delivery schedules as needed and rearrange within very short notice the schedules of our volunteer 
sorters and drivers. We continue to strive to respond to every emergency request within 48 hours 
and to serve as a highly effective partner. 

COH’s most significant financial challenge is being able to afford the cost for increased physical 
space for operations. We currently donate 125,000 pieces of clothing per year from only 1,400 
square feet of space, with an additional 250 square feet of offsite storage. As a result of the 20% 
increase in clothing donations within the past year, we need additional space for collecting, sorting 
and storing donations and preparing deliveries. The cost of office space, like the cost of housing in 
the Greater Boston area, is expensive.  

To address these challenges, COH is increasing fundraising efforts, including the growth of our 
annual fundraising event, HOPE Blooms. COH also needs unrestricted grants and other revenue to 
cover present expenses and allow for COH’s continued growth. 
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Conclusion 
 
Circle of Hope has a proven 10-year history of supporting homeless individuals and families in the 
Greater Boston area. We are committed to continuing and deepening our support for college 
students experiencing homelessness. We have a dependable supply of gently-used in-kind clothing 
and coats to support many homeless students with routine clothing deliveries. However, support for 
our personal dignity items (new toiletries, socks, underwear) and specific Gear Up items comes 
from outside funding sources. Support from the Nonprofit Giving Course students at Framingham 
State University will allow Circle of Hope to provide homeless students with basic necessities, 
alleviating some of the stress of their living situations, so they can better focus on their education. 
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Circle of Hope, Inc. 
Shelters and Programs Served 

2019 
 
Asian Task Force Against Domestic Violence – Boston 
 
Boston Health Care for the Homeless Program – Boston 
 
Boston Police Department District E-13 – Jamaica Plain  
 
Bowdoin/Geneva Teen Center – Dorchester 
 
Casa Nueva Vida – Jamaica Plain, Lawrence, Roxbury, Dorchester 
 
Children’s Clothing Exchange – Cambridge 
 
Clinton Street Shelter – Framingham 
 
Episcopal Cathedral Lunch Program – Boston 
 
Fenway Health Center – Boston 
 
Heading Home – Boston, Cambridge 
 
Jewish Family & Children’s Services – Boston 
 
On the Rise – Cambridge 
 
Pearl Street Shelter – Framingham 
 
Project Hope Shelter – Roxbury 
 
Renewal House Domestic Violence Shelter – Roxbury 
 
Rosie's Place – Boston 
 
St. Ambrose Family Shelter – Dorchester 
 
St. Francis House – Boston 
 
Southampton Street Shelter for Men – Boston 
 
Women's Lunch Place – Boston 
 
Woods Mullen Shelter for Women – Boston 
 
Y2Y Harvard Square – Cambridge 
 


