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“Everyone has the right to a standard of living adequate for the health and  

well-being of himself and of his family, including food, clothing, housing …Motherhood and 
childhood are entitled to special care and assistance”  

- UN Universal Declaration of Human Rights, 1948 

Mission - Cradles to Crayons provides children from birth through age 12, living in homeless or low-

income situations, with the essential items they need to thrive – at home, at school and at play. We supply 
these items free of charge by engaging and connecting communities.   

How will your organization use the funding and how have you done so in the 
past? Cradles to Crayons (C2C) raises at least $4.5M annually to fund its core, year-round initiative, 

Everyday Essentials. The Learning By Giving grant funds of $10,000 would be used to provide direct 
service to 303 children ($33 per child). Although our extensive community drives and grassroots’ 
donations model (described below) provide the majority our inventory of children’s essentials, donations 
cannot match the exact sizes and quantities we need. The grant funds will help to provide strategic 
product purchases, volunteer management, KidPack and BackPack preparation, collaboration with 
community partners for rapid distribution, and community outreach to secure donations.  

About Cradles to Crayons - Founded in 2002, C2C serves more than 145,000 children newborn-12 

in Massachusetts’ households at or below 200% of the federal poverty guidelines every year.1 The goal is 
to improve these children’s school-readiness and mitigate their clothing insecurity - the lack of access to 
affordable, appropriate, and adequate clothing. Neither limited government assistance programs nor 
community services help the majority of families mitigate this basic need, leaving a huge gap. Across 
Massachusetts, more than 268,000 children under age 11 (30% of the population) experience poverty 
and/or economic hardship.  Simply, this translates to 1 in 3 children across the Commonwealth at risk of 
clothing insecurity. As a result, hundreds of thousands of these children may lack adequate clothing and 
be at an unfair disadvantage for adverse long-term educational, economic, and health outcomes. 
To fulfill C2C’s mission, the organization provides customized both KidPacks® filled with one week’s worth 
of gender- and size-specific seasonally appropriate clothing, shoes, books, and more ($255 value) and/or 
backpacks filled with grade-appropriate school supplies ($50 value), and other essentials (diapers, hygeine 
kits) at no charge. C2C also organizes seasonal initiatives such as Ready for School (60,000 backpacks filled 
with grade-level school supplies) and Gear Up for Winter (customized winter clothing and outerwear for 
75,000 children). 
C2C’s unique model harnesses the power of community and volunteerism, or an “Army of Empathy,” to 
serve vulnerable children by mobilizing individuals, corporations, foundations, and communities to fill this 
unmet critical need year-round, allowing us to keep our costs low. New or like-new children’s goods (75% 
of our inventory) are donated from C2C’s state-wide product drives. Our 30,000 sq. ft. Giving Factory® 
warehouse in Brighton is a colorful, inspiring space where up to 200 volunteers at a time roll up their 
sleeves to sort, inspect, and package donated items into personalized “Kidpacks” for specific children in 
need.  We also pursue opportunities for community-based initiatives to stimulate increased donations of 

                                                      
1 200% of the federal poverty guidelines is $51,500 for a family of four, and below 200% for a family of four is a between zero 

and $51,500. 
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children’s products and provide additional opportunities for volunteer engagement in our “Giving Factory 
Without Walls.”  To facilitate product donations, we also maintain a network of nearly 50 permanent 
drop-off sites in 36 communities in Greater Boston: as far north as Gloucester, as far west as 
Westborough, and as far south as Duxbury.  These items are sorted and assembled into packages by nearly 
30,000 volunteers from all walks of life in our Giving Factory® warehouse every year.  

Partnerships with 137 community-based human service agencies, community health centers, food banks, 
and public schools across the state make requests for individual children in their care and distribute the 
KidPacks, BackPacks, and other needed items.  

C2C serves children in more than 290 zip codes across the Commonwealth. Approximately one-half of our 
recipients live in Boston, with most requests concentrated in the high-need neighborhoods of Dorchester, 
Roxbury, Mattapan, and South Boston. We also reach children in other high-need cities and towns, 
including New Bedford, Quincy, Lowell, Fall River, Brockton, Somerville, Lawrence, Lynn, Worcester, and 
Holyoke. 

C2C is the premier “go to” agency in Massachusetts that addresses children’s clothing insecurity and 
reported to be the only resource of its kind by our partners. C2C is one of a few organizations in the nation 
that offers a specialized service targeting clothing insecurity because we believe that filling this basic need 
is critical to a child's well-being: from boosting school attendance, and being ready to learn, to developing 
through play or physical activity every day and in every season. Since 2002, C2C has distributed more than 
1.4M clothing KidPacks® and school backpacks free of charge to children. C2C’s administrative and 
fundraising expenses are a modest 11.3%. Charity Navigator recognizes C2C in its top 1% of charities for 
overall operational excellence, giving the organization a four-star rating for ten consecutive years. 

Leadership – C2C’s leadership team of 10 professionals has a deep knowledge of the nonprofit 

sector and promotes best practices. Our CEO is an exceptionally strategic and a gifted entrepreneur 
who knows she must share power in order to be a stronger force for good. Leadership is distributed 
throughout the organization and her nonprofit network — empowering others to lead. C2C cultivates 
a strong and enduring executive team, and has developed a highly-engaged board with diverse 
backgrounds in order to have more impact. Board members are required to make an annual gift. 

Lynn Margherio, Founder and CEO of Cradles to Crayons, began her career as a business strategy 
consultant, advising Fortune 500 companies on competitive positioning, growth strategies, and market 
analysis.  Lynn served as a senior policy analyst on the White House Domestic Policy Council during the 
Clinton Administration, focusing primarily on health care and on the early frameworks for regulating the 
internet. After leaving the White House she was Executive Vice President of the Clinton Foundation’s 
HIV/AIDS Initiative where she led international health care and policy teams working in regions across the 
globe. Lynn’s passion for pairing business acumen with mission-based service initiatives has led to honors 
as the recipient of the 2013 Lewis Hine Professional Service Award from the National Child Labor 
Committee and the Blue Cross Blue Shield of Massachusetts’ “Community Partner of the Year” Award.  In 
2018, the Boston Chamber of Commerce selected Lynn as its Pinnacle Award recipient for the 
Management – Nonprofit category and by the Georgetown Entrepreneurship Alliance with its “2018 
Entrepreneurial Excellence Awards – Best Social Impact.” She is a graduate of Georgetown University. 

Jennifer Askjaer, Executive Director, was a Principal and co-Founder of Swell Marketing Group (SMG), a 
consulting shop that helps clients with philanthropy strategy and programs and other marketing 
initiatives. SMG has served clients from a Massachusetts-based autism foundation to large corporate 
foundations. Prior to starting SMG, Jennifer worked for Yum! Brands for 13 years where she led national 
product launches, worked with franchisees, and oversaw fundraising for the Taco Bell Foundation, 
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developing national in-store campaigns that resulted in a 200% revenue increase. She has a B.S. in 
Advertising from Syracuse University; S.I. Newhouse School of Communications.  

Executive Leadership Staff 

 Anne Bonner, Director of Marketing & Communication 

 Aram Defterderian, Controller 

 Bernard Chersakov, Chief Operating Officer 

 Marguerite Dowd, Director of Operations 

 Karen Gallahue, Chief Financial Officer 

 Karen Grant, Vice President of External Affairs 

 Ellen Manning, Vice President of Organizational Growth & Innovation 

 Zachery Tapp, Director of Technology & Operations 

Vetting Process for Hiring New Employees - C2C has 44 full-time and one part-time Boston 

employees. There is an established formal process for hiring both employees and engaging volunteers. 
Diversity and inclusiveness are core values at C2C, and it continuously strives for a team where everyone 
feels welcome and supported. Led by the Human Relation’s staff, C2C has a formal process for hiring 
employees from creating a job description, posting job vacancies on the website and external job sites, 
screening candidates, interviewing finalists by the hiring manager and relevant staff, to conducting 
reference checks before a final written offer is made. Qualified candidates undergo a “compensation 
screening,” unique to C2C, as first step before any phone interviews are held, to determine if the salary is 
at the level the candidate expects. C2C also stays abreast of best practices in HR, including trends in salary 
compensation. 
Once an employee has been hired, there is a six-month onboarding process to familiarize them with the 
policies, procedures, and job requirements. Training is offered for the computer systems, the database, 
and any other areas that are deemed necessary. In addition, every staff member has a mentor who meets 
with them for 3-6 months to assist them with integrating fully into C2C.  

Vetting Process for Recruiting and Screening Volunteers 

When people volunteer with us, they’re amazed at how widely our services are needed. When 
they come here to help, they’re also amazed to actually be filling orders for specific children, and 
know exactly how many children and families they helped that day. At Cradles to Crayons, the feeling 
of fulfillment you get from helping your neighbors makes volunteering even more personal. 

The role of volunteers is critical to the work of the organization and the bedrock of our model. After 17 
years of engaging volunteers, C2C is widely-known for its fun and meaningful volunteer experiences. 
Therefore, C2C has a team of four staff that recruit and schedule daily volunteer shifts in the Giving 
Factory. The organization is unique in that it is the only one in Boston able to accommodate groups on a 
daily basis. Volunteers range from families with children as young as five to groups of up to 200 corporate 
employees. Our volunteers come from across the Commonwealth, with 25% of total volunteer 
registrations originating from the top ten neighborhoods ranked for childhood poverty among the age 
cohort (birth-12 years old) served.  

We also partner with several schools that work with adults & children with certain medical, social, or 
environmental challenges who volunteer on a regular basis such the Perkins School for the Blind 
(transition age, 16-26 yr); Horace Mann School for the Deaf, Community Rehab Care (adults); Triangle, 
Inc. transition group (transition age, 16-26 yr); JFCS Pathways Program (transition age 16-26yr); 
Apprentice Learning; and the Jackson Mann School in Brighton. In addition, C2C serves as a site for 
mandated community service.   
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The process for engaging general volunteers by the team is as follows: 
 

 Volunteers learn about service opportunities at C2C through word-of-mouth and in a multitude 
of other ways, including the website.  

 C2C welcomes anyone who wishes to volunteer. There is no vetting process.  
 Interested individuals submit an online inquiry that is routed to a team member to follow-up by 

phone or e-mail to schedule a shift. The form asks for basic information and lists available dates. 
https://www.cradlestocrayons.org/boston/take-action/volunteer/in-the-giving-factory/ 

 Corporate groups are asked to make a donation to volunteer to support C2C’s work, which 
depends on the size of the group.  Fee structure for volunteer groups: up to 10 volunteers -$1,000; 
up to 25 volunteers - $2,500; up to 50 volunteers - $5,000; 50+ volunteers - $10,000 

 In some cases, companies may hold a community drive for children’s products in lieu of payment. 
 
Champion Volunteers  
 

 The Champion Volunteer Leaders’ Program is for adults who want to volunteer on a regular basis. 
C2C has 41 active Champions. 

 They are asked to commit to at least six months. The average amount of service is usually about 
a year.  

 Some Champions come from our general volunteer pool. They had a great experience and became 
interested in volunteering on a regular basis. Others hear about volunteering either by our signage 
in the warehouse or talking to a champion or staff member. Others champions have come from 
www.volunteermatch.org    

 A CORI check is conducted and the volunteer signs agreement and waiver forms. 
 Champions are required to complete a comprehensive Giving Factory training to be able to work 

at stations throughout the warehouse, usually by shadowing another Champion or staff member.  
 Champions help lead 10-25 volunteers at various processing stations throughout the warehouse. 

 
Short-term and long-term goals – include any ongoing support that recipients 
receive after program completion - Cradles to Crayons is driven by one focused and all-

important goal: to make life better for children in need. Our overarching vision for a future free of 
childhood poverty inspires our work every day. All of our services are provided through our partners. 
Children and families who we serve at the request of our partners remain anonymous. Therefore, C2C 
does not provide direct on-going support. However, recipients who receive support from our partners are 
eligible for additional C2C services as the need arises. 
 
C2C’s short-term goals: 

 To serve 145,000 children in 2019 
 To meet its fundraising goals in order to do so 
 Raise the remaining $1.9M for our $7.5M capital campaign.  C2C has purchased a “forever home” 

warehouse in Newtonville, and will move into it in the Spring of 2020. The purchase was prompted 
because the rent on our current facility is increasing 200-300%, which is well beyond our budget. 

Long-term goals: 

 Heighten awareness among the general public, funders, and policy-makers about clothing 
insecurity and vast numbers of children affected by the lack of adequate clothing, which places 

https://www.cradlestocrayons.org/boston/take-action/volunteer/in-the-giving-factory/
http://www.volunteermatch.org/
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them are at an unfair disadvantage for adverse long-term educational, economic, and health 
outcomes. 

 In support of the goal above, C2C is gathering data on the ability of its services to reduce 
absenteeism, improve academic performance, and increase well-being from a research-based 
pilot program in select schools Boston, Worcester, and Holyoke Public School districts that will 
deliver a backpack and clothing 4x a year for two years to a test group of 300 elementary school 
children. 

 Increase efficiencies in our warehouse operations, supply chains, inventory management, and 
distribution methods to serve partners and families as efficiently and effectively as possible. 
 

Partnerships with other organizations and how these partnerships impact your 
work, if applicable - Partnerships are intrinsic to C2C’s model. Instead of replicating the work of 

hundreds of effective organizations, we partner with more than 137 approved social service organizations 
that serve as the bridge between C2C and the children we serve across the state, including shelters, 
community health centers, local food banks, public schools, state agencies, and more. These agencies 
provide services in education, housing, substance abuse, Head Start programs, community health, and 
food access programs, among others. Partners also turn to C2C to provide children’s items after an 
emergency situation or traumatic event, such as fire or an incident of domestic violence.  
 
C2C does everything it can to help its partners obtain the items their clients need and to ease their day-
to-day operations. Using our online ordering system and our new, mobile Partner Portal, our Service 
Partners place orders online based on the needs of a specific child in their care. These orders are 
individually processed for each by volunteers in The Giving Factory, ready for pickup by our partners who 
deliver them directly to the families. Our model allows C2C to scale its distribution to reach the greatest 
number of children in need.    
 

Evidence of your organization’s success (statistics and personal stories) and what 
this evidence means - Our measure of success is based on improving a child’s quality of life through 

our ability to fulfill the orders placed by social service partners, and the delivery of needed items into the 
hands of children. We gather data about: (1) the total number of children served annually, (2) survey 
feedback from our social service partners who see the results of C2C’s work on the ground, and (3) the 
anecdotal evidence from children and families served. 

Children served: C2C tracks the number of children served and the particulars of each individual order in 
Salesforce. Social service partner feedback: C2C conducts an annual survey of its social service partners 
to measure progress, identify the effect that C2C has on the children we serve, and to learn how we might 
better provide this service. In our most recent partner survey, a full 100% of respondents described our 
services as either “critical” or “important” to their ability to serve children: 89% reported an increase in 
school attendance during the cold months; 70% noted an increase in school readiness; 91% of parents 
said it relieved the stress of having to buy backpacks, school supplies, and winter clothing; and 88% of 
partners said they rely on C2C to provide resources they cannot get elsewhere. 

Anecdotal evidence: C2C also receives consistent, compelling anecdotal evidence or “sunshine” about its 
impact. Recent examples of impact we have heard about from partners include:   

“Teachers noticed that a five-year-old girl was wearing pants so tight she couldn’t even unbutton them by 
herself. Her clothing attracted taunting from classmates and made her withdrawn. After receiving new clothes 
from Cradles to Crayons, the young girl was instantly much more confident, making friends and happy to go 
to school.”  -  Partner  
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"Please let Mary Lou [C2C partner] know how much we appreciate the backpacks.  Since we have two kids, 
having to buy clothes for back-to-school and other daily expenses is a luxury that we couldn't afford this year." 
– Parent 

 “What Cradles to Crayons provides can remove the barrier that determines whether a child will go to school 
on a particular day. It prevents the embarrassment about not having clean clothes or school supplies.” – C2C 
Service Partner  

“Thank you so much for the generous donations of coats to the students at Ford Elementary School in Lynn. 
One grateful student said, "I’ve never had a coat with a zipper that works before." These coats have a 
tremendous impact on our students’ self- esteem, well-being, and ability to participate in outdoor 
recess. Thank you again for keeping our kids warm.” – Sandra Rago, Ford Elementary School in Lynn, MA  

“Many of our kids are dealing with problems like how they are going to get food for dinner, and whether 
they will have clothing to wear tomorrow at school.” – Maureen Binienda, Superintendent Worcester Public 
Schools 

“In August we received a call from a family with five children who lost everything in a fire. They had two 
children who were in daycare and three children who were in elementary school. Through Cradles to Crayons 
they were all able to receive emergency KidPacks containing clothing, books, and shoes. Cradles to Crayons 
was also able to help the three school-aged children by giving them backpacks for the start of the school 
year. This help to the family in their time of need meant so much to them.” - Mary Lou Rosher- South Boston 
WIC Office 

“The Massachusetts Society for the Prevention of Cruelty to Children (MSPCC) relies on Cradles to Crayons for 
the tangible goods to help families meet the daily needs of their children, ranging from cribs and strollers to 
backpacks and school supplies.  We would be unable to meet their social, emotional and health needs without 
it.” - Marylou Sudders, Massachusetts’ Secretary of Health & Human Services Secretary and former President 
and CEO, MA Society of the Prevention of Cruelty to Children 

“Our partnership with Cradles to Crayons has ensured that all our students have the appropriate clothes they 
need to play outside all year long. Our students arrive at school warm, ready to learn, and ready for recess.” 
Tony Byers, Principal of the Graham & Parks School – Food for Free site 

“The services that the partnership between the Greater Boston Food Bank and Cradles to Crayons provides 
throughout Massachusetts are critical to the well-being of individuals and families living in low-income or 
homeless situations.” -Catherine D’Amato, President and CEO, Greater Boston Food Bank 

Explain any recent organizational setbacks and why they occurred - C2C has not 

experienced any recent organizational setbacks. It is financially-sound with an ever-growing base of 
supporters and volunteers. C2C is national organization with sites in Chicago (2016) and Philadelphia 
(2006). A new site is planned to open in New York in 2020.   
 

 
Children who received KidPacks at the Menino Community Center 


